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1. Introduction

1.1CyclistieclrelandQa / @ Of Ay3 | R@20F 08 bSig2N]

/| @0t A2 ®AST LNBf I yR @ foundled in 2908 so aR@@abin©te ehefgiessahddxpertise of
cycling advocacy organisations all around Irelarihis included the three largest groups campaigning effectively
AaAYyO0S (KS Y-Dhbknf Galiva/ and ddrki Cyéling Campaigaisd a further network of Regional Cycling
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Our comma vision is thatycling is a normal part of transport and everyday life in Irel@ydlist.ie is the voice for

everyday cycling in Ireland and its work covers the full breadth of cycle advocacy and promotion.

Map

Local Groups and Festival / Event Map

Click on icon in top right of map to control visibility of Local Group and Festival icons
N

+

Cyclist.ie is the federation of cycliagvocacy groups
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@ | We are actively working to establish new groups and to
@ ja = strengthen smaller groups so that they can lobby more

effectively locally and Cyclist.ie can do so at a National lev
Figure 1- Cyclist.ie Groups in IrelanglA Screershot fromhttp://www.cyclist.ie/localgroupsmap/
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/] @0t A&l aQ aeddédship Rrdganym@018) @liichin turn is funded by its industry supporters anith
particular, the SRAM Cycling Fund.

129/ C [ SFRSNEKALI t N2INI YYS

This funding enabled Cyclist.ie to employpart-time National Cycling Codinator ¢ for the first time in its history

The level of volunteer work carried out by Cyclist.ie group members has grown exponentially over the past numbe
of years and, in particular, since the appointment of the National Cycling Coordinator. Thetaygwti has
galvanised the volunteersthere is now a consistent presence pushing and leading on projects and supporting and
co-ordinating the volunteer work on a national level. The strong ethos of volunteering, coupled with the paid two
day a week offier position, means that Cyclist.ie is a dynamic and powerful advocacy group that punches above it
weight.
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The work of theCoordinator is having a positive impact on all levels of governmuedthis igesulting in a quantum
leap forward in the recognin of cycling as a central element in transport planning and in driving cycling related
projects throughoutreland

1.3 Strategic Partnershipsviore Effective Lobbying and Professionalisation

On receipt of funding/ @ Of A A0 ®AS RS@GSE2LISR | aGNIGS3IAO LI Ndary SNE
environmental organisation andtatutory body under planning legislatiprmeaningit receives all planning
applications countrywide for commeihitp://www.antaisce.org)). This partnership enablethe National Cycling
Coordinatorto draw on the strong local knowledge and expertisewd networksof groups¢/ &@ Of A a i ®PA S Q
¢ I A & @rffl @dositively influence all majoproposed cycling schemes and transport projects by exploiting the
natural synergies between the organisatior8ome examples are provided in Section 2 below.

Overall, the appointment of the National Cycling Coordinator is adding value to the exigtagities of Cyclist.ie
and creating further momenturbehind a wide array afampaigns. Cyclist.ie uses sophisticated collaborétipen
sourceyoftware to enableus to harness the energies of our networks of volunteers with wide arrays of expertise
and «kills. The arrival of the National Cycling Coordinator and the associated professionalization of Cyclist.ie
raigng the impact ofour workto a much higher level than heretofarand helping to bid stronger Nationatycling
advocacy in Ireland

1.4Report Structure

This reportsummarisesour most important interventionsover the period July 2013 to May 2014, building on
/] @O0t AA0DPASQa INRGAYI AYLI OG Ay NBOSYyd &SI NaAO®

Section 2 describes developments at a national level.
Section 3 focuses on tHecal level.

Section 4 provides a short conclusion.
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2. National Level Advocac¥ Building Cyclist.ie as an Effective Lobbying Force

Cyclist.ie operates at a national level. It has led on a wide array of recent initiatives and engaged with thi
Department of Transport, Tourism and Spadntt://www.dttas.ie/ ) and its agencies leading to many positive
critical changes in favour of cycling. This section summarises developments at a national level and atschexpla

the recent restructuring of Cyclist.ie is helping to strengthen cycling advocacy.

2.1 Creating Cyclinfriendly Polides &Design Guidance and Monitoring Implementation
Cyclist.ie has lobbied hadh and contributed significantly to the contéeof several key documents:

9 The National Cycle Policy Framework, NCRp:fwww.smartertravel.ie/content/nationatcyclepolicy) ¢
seeFigure 4below. We are now concentrating on ensuring steady delivery of this progressive policy.

9 The Design Manual for Urban Roads and Streets, DMURS
(http://www.environ.ie/en/Publications/DevelopmentandHousing/Planning/FileDownlLoad,32669,en.pdf

1 Thenational Road Safety Authority, RSA, now accepts and promotes the idea of providing a 1.5m passir
distance (see their road safety viddatps://www.youtube.com/watch?v=JB3d-M7D0and Figures 2 and 3
below). RSA involve@yclist.ie as technical advisénsa series of TV instructional advertisements production
dealing with cycling safety (HGV safetyexaking and looking out for cyclists aadet of 4 advisory ones)

9 Irish Rail reversed its Aoikeson-suburban trains policyhftp://www.irishrail.ie/travel-information/bicycle-
information)

1 A hugely improved (open source) National Cycle Manual was published in 2011
(http://www.cyclemanual.ie)
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Figues2and X { ONBSyakK2da FNBY GKS w{! Qa datowhicNByylid.ie doktBbuted?

2.2 Reforminglrish Road Traffic Law to Make Cycling Safer

/ & Of Adblyitgsu@ssem the legislative realnnclude:

W, 02t NEQ FNB y2¢ o0FyySR FNRBY @lFyasxs GNuzO1a |yR {! 4
+ SKA Of S am@ss &isad dghkR) ivxdows now must have a minimal transmittance of light so as to be
FotS (2 NBOSIFt RNARGSNE Qrivédr codBunicationK A & Aa SaaSyaal f
1 Cyclists a& now permitted to filter on the Left Hand Side (equivalent to the Right Hand Side for the
Continent) alongside stationary traffic so as to reach the head of queues

Flashing LED bicycle lights now approved

CKS WYI-gzR$ @ 2NBIdzf | G A2y ngsthaticychsB 1ais hd IGEEE reqvi@d t lise cycle
tracks where provided. [This was divisive legislation because the design of many cycle tracks was very pc
and the maintenance inadequate. Repealing the legislation helped to bring coherence t&cgclisR S Y I y R
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2.3 Developinga National Cycle Btwork (NCN)

Cyclist.ie is playing a central role working witish authorities to develop a National Cycle Network (NCN), one
strand of the National Cycle Policy Framework (Figure 4). This includexdhieg EuroVeloroutes. We work
directly with the National Trails Officét{p://www.irishtrails.ie) to develop Guideline& Standards foithe NCN
rollout, as nme currently exist

We are building strategic cdaacts with the many emergin@Greenway groupsn Ireland to help themwith their
lobbyingwork ¢ e.g. the Sligo Mayo Greenway Campailgtipé://www.facebook.com/sligomayogreenway As a
result of our critical role in this process we have been nominated to be a member oEtineVelocoordination
committee for Ireland, due to be ratified shortly.

Planning has progressenh EuroVelo 2part of the Galway to Mosco®apitalsoute with construction sarting ater
this year(see 2.4 below)The astounding success of the Great Western Greenltgy./(www.greenway.ie/) has
generated huge publicity around redeveloping abandoned railway lines and canal/riveratead /| @0t A&l
has beerto advig authorities on best design practicen protecting public ownership ajreenways and ininsisting
on connections from all greenways to local towns antenitiesin order tomaximise usage for locals and visitors

National Cycle
Policy Framework

Figure4 ¢ The NCPF Figure 5¢ A wellused Greenway in Cork City

2.4 High Quality Submissions on Planning Applications

¢KS Fdzy RAYy3 &dzlIR2 NI 2F 9/ C KFa SylrofSR GKS /@&0fAay3
y @lanningapplications being made by Local Authorities as they advance various cycling scihesmgsof them
greenways and part of the NCHII Cyclist.ie membeagroups are also encouraged to make their own submissions on
planning mattersthus empowering cajpaigners at a local leveDver the last 10 months, theusmissions sent
include the following:

A: Ray4l Gidial Cycleway Part 8 (EuroVelo 2)

S & {: Xt9dnei Gteenway (EuroVelo2)

S a i M@lihgarko Athlone Greenway (EuroVelo2)
Il Néavayf to Kingscourt Greenway

dza

Y
2
2
/
5 dzo £ ANAtiomal TEaBsport Authority Cycle Network (via Dublin Cycling Campaign)

egeegee
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w 5 dzo f ANAtiomal TEaBsport Authority Transportation Implementation Plan

w Y A:Ndas PBic Transport Facilities Part 8

w a SKeflskGardenrath Cycleway Part 8

wTipperary:Tipperary Towrg Link Road

w 2AfR 'GflFryGAO 218 k YSSAYy3a 4AGK tlFRRe alliKSga 2
wCork County: various cycle schemes (Douglas Community Park; Inchvale Road, Cycle Link, Old Carrigaline Road
wWaterford: Dungarvato Kilmeaden Greenway (Figugdoelow).

wCork City2014Development Plan

wLimerick Smarter Travel ute 2 (a 1.5km long Walkway/Cycleway along Shannti. Boat Club to Guinness

Bridge)

Feedback from various Local Authoritiggmvernment agencies andtransport planning / ésign consultancies
indicates that the increased professionalism/ o8 O f Asdébinigsio®s®ads made a very positive impression, with the
result that Cyclist.ie is regarded as a valuable contributor to pla@ning processand is shaping infrastructural
schemesdr the betterment of cycling. Furthermor€&yclist.iewas supported in a number of venturgsuch as the
AGM2 T (GKS 9dzNR LIS Yy by dhd Déainieatdf TRESPHOS Mdurisrh And (Sportand by Local
Government authorities

Map Wustrating the Proposed Developmeant
of Greanway from Dungarvan to Kémeaden; P A i],a

-Fhase 3 s \ - ; " \e e Ry 3

)

Figure Gc Theroute of the Dungarvan to Kilmeaden Greenway in the South East of Ireland

2.5 PushingCyclingup the Agenda for the Local & European Electiohkinking the Policy Domains of
Health and Transport

Cyclist.ietook the lead in ensuring that all prospective candidates in tbeentlocal and European Parliament
elections in May 2014 were vewyell informed about cycling issu@sd knew which issues to concentrate.oklVe
issuedonline questionnaireto candidates in all glitical parties (and nonel)A summary of results is viewable here:
http://www.dublincycling.ie/cycling/resultgjuestionnairesentlocalauthority-candidates2014-¢elections

A further aim has been to forge stronger links between the domains of public health and transport, and we are
specifically targeting our Minister for Transport, Dr. Leo Varadkar ¢lalnedical doctor by training on this issue.
LGiQa GAYS GKFG GNIyalLRNIL yR LldzofAO KSFHfEGK LR2tAOASa
Mike McKillen, Chair of Cyclist.ie, and Damien O Tuama, National Cycling Coordinator, met with Caroline Pepparc
the Health and Safety Executive (HSE) in May 2014 to start to advance this process of bringing separate departme
/ political portfolios together.
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Figure 7 ¢ Minister for Transport, Dr. Leo Vardakar T.I Figure8 ¢ Cyclist.ie makes good use of high quali
wearing one of our Ishirts at a National BikéVeek event! research and publications (such as the above repc
to strengthen our cases.

2.6 Improving HGV Driver Training / Increasing Safety for Cyclists

/| @0t AA0D®AS gl & &adz00SaaTdz A & supp&tCadaNkpyeSentafivdzybdtik goAnecini P
community and voluntary organisations and charitiegs://www.wheel.ie/), to enable 12 members of Cyclistto

0S GNIAYSR Fa W.A1SFoAfAGe &adlyRIFINRQ OeO0fS {GNIAYA)
credibility as a National advocacy organisation, the voice of utility cycling in Ireland.

Furthermore, in the last few monthgyclist.ie hastarted aheavy goods vehicle (HGV) drivesining initiative
aimed atreducing collisions betweelarge trucks and cyclistds a result othis, a major retail chain, one of whose
HGV trucks was involved irrecentfatality, accepted ourchallengeand thisK & NXB a dzf (4 SR thaified 2 dzN.
instructors being invited to run workshsepn how to interact safely with cyclists igeneral, but in urban areas
particularly. See Figure 10 belowVe are confident that this will be the fomeinner of many schemes with other
HGYV fleets, and a model for adoption throughout Europe. The initial workshop with the HGV drivers has resulted
learning opportunities for both sides and will be developed further as a result.

The aspirationistoificdzRS G KS St SYSyGa fSFNYSR Fa LINI 2F LNBftI
driver training.We are working to ensureghe RSA will introduce a cycling module into the annual Certificate of
Professional Competence (CPC) training and assessment day undertaken by goods vehicle drivers und@hisU law.
Y2NB NBOSyid 62NJ Ad o0dzAf RAYy 3 2dycing & BGVA /Adyolsk Safety vide@ f
(https://www.youtube.com/watch?v=gOZbznisJpgFigure 9.

2.7 Reversinglhstitutional-Blindness' to CyclistdReal Road Safety Needs

Like our colleagues inTCUK Cyclist.ie is concerned aboaperceived institutionablindness to cyclists' road safety
needs. CTC was so concerned that it established a Road Justice cafintipighvww.roadjustice.org.uks.

We have learned by means of a parliamentary quéem (PQ) directed at the Minister of Justieghat very few
drivers of HGVs who had maimed or killed cyclisteeliaced any custodial sentence. The few that were brought to
court escaped with derisory fines. Some recent casdeere cyclists have beenthby motorised vehicle drivers
leave us in no doubt that 'institutionddlindness' is at work.

Just before Christmas a mother of a college student appeared on a national radio programme to complain abot
police handling of a collision (RTC) where harghter had been hit and thrown off her bike by a taxi driver trying to
overtake her in an advisory cycle lane within a bus lane. The daughter was injured and although the taxi drive
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stopped and gave her his details he then drove away. Witnesses cadlgqubtite who came and cared for her and
brought her and bike home. However the investigating police officer (Garda) formed the view that the professiona
driver had made an error of judgement that did not warrant prosecution.

As the voice of Irish cyclis@yclist.ie wrote to the radio programme producer and presenter and sent a letter to the

Chief Superintendent of the local police station to complain about this deci$tus.is typical of the behirtthe-
scenes lobbying we do all the time.

HGV BLIND ZONE

y

) N

Figure 9 - A still from the HGV / cyclist safety vide Figure10 ¢ / & Of A Br.(Mike $MEdlen (Chair) anc
produced by Cyclist.jethe Road Safety Authority, the Michael McKenna(Member of Cyclist.ie Exative) at
Irish Road Haulage Association and Dublin City Coun the HGV driver training session (24/Jan/2014)

2.8 Strategic Collaborations, Alliances and National Committees

Cyclist.ie has kan proactive both in developing strategic alliances and in securing positions on the key Nationa
transport committees with a view to advancing cycling.

hdzNJ 62N] 2y (GKS S5SLINIYSYyd 2F ¢NIYALRNII ¢2dgh\skedyY
www.bikeweek.ie is now paying dividends. Thé"@BW was held in June 2014 and the event has become a
permanent feature on the transport calendar. The work of Cyclist.ie volunteers has strengthened the commitment o
Local Authorities to cycling and has provided an essential coordinating role bringing together government
commercial, sporting and other ndtINR FA G0 3INR dzLJA O CAIdzNBE Mmoo d [/ @0f AaldAa
Local Authorities nationwide ttake utility cycling more seriously and to integrate cycling promotion into the health
and transport programmes of government authorities and agencies. Cyclist.ie is also using NBW as a vehicle to bl
up our membership on the ground, thus strengtheniggling advocacy in Ireland further.

Meanwhile our work with the National Trail Office has enabled us to shape the thinking of the wider membership o
their Advisory Committee and partners such as the National Roads Authority (NRA).

As well as CyclisfiQa &GN} GSIAO0 O2f f LANBRF YyRAOE @andl orer@ogh | Netiondl &I
environmental organisation, Cyclistie has held several exploratory meetings with Cycling Irelanc
(www.cyclingirelande) with a view to furthering collaboration on issues benefiting both utility and sporting cycling.

In 2013, Cyclist.ie was approached Bgpethelnstitut Irland with a view to collaborating on cycling promotion
events. Most of the staff at the institutere keen cyclists and follow our work with approval.
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Check out Facebook & websites for
details and registration for all events:

www.facebook.com
/phoenixparkbikeweekfestival

www.phoenixpark.ie
www.dublincycling.ie
www.bikeweek.ie

"""""""

Schools events will take place each day with local schools

: 6.30pm Bike Tours Tours each evening at 6.30pm from Visitor Centre - see websites for tour and registration
detalls
'_-n‘ Free Bike Checks at Phoenix  Leave your bike in and get a full bike check. www.facebook.com/PhoenixParkBikeHire
&s’ Park Bike Hire
-

Midday is deadline for Photo Competition entries. Get yours in on time.

Pedal in the Park Road Safety Authority Interactive Shuttle. Chesterfield Avenue - an amazing educational
1.30pm to Spm experience!.and Great Fun! www.rsa le/RSA/Road-Safety/Shuttle-Bus
a Sprocket Rocket children's Let them make thelr first bike moves ~ or check their bike skills on the Sprocket Rocket
3 cycle training course run by IMBRC
Zpm Hoop' Rolling Go back to the ‘50s and join in the fun of steering your hoops through the obstacle courses
3pm 2 Special Bike Tours ‘Meet the Fawns’ ~ experience and learn about the Phoenix Park deer.
‘Landscape and History of the Phoenix Park’
Apm High Nelly display and Fun 6  Be part of a ‘Fun’ Cycle around the Park
km Cycle
Spm Photo Competition Prizegiving Prize glving -~ Winners of the Photo competition announced.

Register on the day and get 20% reduction in Zoo entry!

Figurell¢¢ KS t K2SyAE tFN)] .A1S CcSaiAglrts O22NRAYIGSR o@
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Cyclist.ie andsoethelnstitut Irland organised, collaboratively, threeell attended public meetings during National
Bike Week Z013)and EU Mobility Week (Septemi2€13 ¢ Tralee in Kerry and Dub)inone with Burkhard Horn
(Berlin city administratiorg, Figure 12), the other witldoachim Hochstein (Frankfurt city administratiom’ARFC;

Figure 13 We learned that having the Greens in povatraring administrations helped a lot with cycling promotion

in Germany. The ADFC earns revenue from consultancy work it undertakes on topics such as design of cyc
infrastructure and vettindpike-friendliness of cycldéourism hotels, hostels, etc.

We now have a direct personal link to the ADFC as Joachim is thehaiicaan of his Saxony brancur aim now
is to build on our contacts both with Goethiestitut, with ADFC (with its appro80,000 members) and with other
bodies so as to share experiences and advance cycling development collaboratively.

Figure 12¢ Cyclist.ie cycle with Burkhard Horn (Berlin city administration) Figure 13- Joachim Hochstein speaking i
Dublin (Wood Quay venue)

2.9 Restructuring and Rbuilding Cyclist.ie into a More Effective and Resilient Lobbying Force

Over theten months the National Cycling Coordinator, as supported with the Europe@f Gya 64 Q CS|
Leadership Programme, has helped enable Cyclist.ie to adopt new structures to make us stronger into the future.

The reorganisation of Cyclist.ie included the creation of a @mstitution and Communications Document
(available on requet). These elements aim to ensure that Cyclist.ibefer configured to creatdonglasting
positive changesin Ireland A newExecutive Committeehas supported the reconfigure@ouncilof Cyclist.ie, itself
made up of two delegates from each of the Régional Cycling Promotion Groupslrelandg Figure 14.

Our reconfiguredWorking Groups: NB y2¢ 0SRRAY3 AY YR | RGIYyOAy3a [ &cC
fund-raising and exploring options to help transform Cyclist.ie into a financially sustainable body and permanent
feature of cycling advocacy in Ireland. We are now systematically assessing the potential for funding streams fro
Corporate, (State) Grants, Individu&8ervices & other sources. The Cycling Coordinator has also attended two
separate fulday training courses on furgising run by’ ¢ K S 2thié¢ 8ntbtel Dodyconnecting community and
voluntary organisations and charitiés Ireland (https:/www.wheel.ie/).2 S | NB | f a2 RNJ gAy 3
expertise in the realms of fundhising and accountancy. We have now received our first (four figure) contribution
from the Irish cycle importers and are working with the otheporters. Meanwhile another Working Group is
concentrating onpolitical lobbyingand, & above, we used the local and European Parliament elections to firmly
embed cycling planning and promotion into the manifestos of candidates.
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