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Creating tourism product in the Olive Greenway (Vía Verde del Aceite)



SPAIN

ANDALUSIA REGION

• The Olive Greenways (Vía Verde del Aceite) is located in Andalusia
Region (South of Spain), along an old railways infraestructure

• It has 128 km and crosses two provinces: Córdoba and Jaén, and 14 
municipalities



For many years, until 2016, the Vía Verde del Aceite was formed by 4 
different sections managed and promoted by 4 autonomous public
entities



4 different names for each section, 
…and promoting only their own territory: 

- Vía Verde Aceite, 55 km
- Vía Verde Subbética, 57 km
- Vía Verde Guadajoz-Subbética, 8 km
- Vía Verde Campiña Sur, 8 km 



The necessity of unification of the greenway with a common name 
and promotion strategy has been transmitted to local authorities for 
long time…without practical results



The presentation of the Greenways Outdoor Project for stakeholders 
and press, in coincidence with the kick–off meeting of the Project, on 
July 2015 in a village of the Vía Verde del Aceite, promoted a change…   



After the Greenways Outdoor kick off meeting the local authorities 
seams ready to discuss about a common name and promotion of the 
greenway. 



New message: This spectacular viaduct just in the middle of the Vía 
Verde del Aceite doesn’t separate two provinces, but it joines them !!



Spanish Railways Foundation (Greenways Outdoor partner) organized 
during 2016 three meetings with stakeholders and local SMEs to 
convince them about the necessity to promote the Vía Verde del Aceite 
as an unique itinerary: 

 February: Doña Mencía
 April: Baena
 May: Alcaudete



The objective was the creation of the tourism product Vía Verde del 
Aceite based on: 

 Public-private cooperation
 Private-private Partnership
 Public-public coordination



The “Vía Verde del Aceite Association” is now in process to be created: 
 14 municipalities
 2 provinces 
 Private association of touristic entrepreneurs (SME) 



A brochure for the total length of “Vía Verde del Aceite” will be printed 
in October (10.000 copies)

A picture of “Vía Verde del Aceite” was 
used in the brochure of the  
Fiets&Wandelbeurs (Utrecht, Feb. 2016)  



A Greenways Outdoor partner (Dxocio) is leading the creation of the 
Entrepreneurs Association of the Vía Verde del Aceite, a private 
association of SMEs 
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Olive Greenway: Vía Verde del Aceite

Subbética Cycle Tourist Centre



From 2002, Dxocio offers sports management and animation, developing a line of 
active and cultural tourism from 2012, Subbética bike´s friends.

The result of their participation in the Greenways Outdoor, generate a new concept: 
Subbética cycle tourist centre



• Team of 3 people with temporary contracts 
according to workload 

• 700 bicycles and 1200 pedal cars rented in 2015

• 14% increase over 2014

• Increase 21%  (January-October 2016)

• October to November and February to April 
period of high occupancy



Greenways Outdoor project
partner: 

• Increased rents bicycles from 
hotel customers. 

• Establish arrangements with 
other companies in the area for 
the creation of tourism products. 

• Agreements with public 
institutions

• A CHANGE IN THE PERCEPTION 
OF OUR BUSINESS

Vía Verde del Aceite, 128 km

(Jaén – Puente Genil)



Take advantage of the 
opportunities offered 
by the Subbética
Natural Park 
(Geopark), cultural , 
heritage and 
gastronomic of the 
region Subbética

The Subbética Cycle tourist Center is conceived as the place of 
customer service of the Vía Verde del Aceite: Hikers, bikers, runners, 
camping car, tourists, etc …,



Greenways Outdoor has expanded our collaboration agreements public –private

Councils

Provincial 
institution

Others

• Doña Mencía

• Baena

• Zuheros

• Peñarroya-Pueblonuevo

• Córdoba

• Jaén

• Parque Natural Sierras 
Subbéticas

• Turismo Andaluz

• Mancomunidad Subbética



Restaurants

Hotels

Museums

& Wineries

Private-private collaboration



Summary of alliances in the Vía Verde del Aceite



What gives us the Greenway 
and products created?

• Vía Verde del Aceite has been a
new business line, allowing maintain
our business structure and diversify
the products we offer

• Bike Festival, Running Series and
tourist routes linked to the
greenway involves an expansion of
the workload and jobs generated
and position ourselves as a cultural
provincial and regional leader in the
development of sports and cultural
tourism products



Creating  sports products  linked to Greenways





Creating tourist products linked to Greenways



9 new bike rental 
points in hotels 

and other 
lodging

Creating accesible 
route (along

Ecotour)

Running Series in Greenways: 
Doña Mencia and Jaén  (Olive 

Greenway)

Peñarroya-Pueblonuevo

( La Maquinilla Greenway)

Greenway Bike Festival Doña 
Mencia, with an important 

institutional support and the 
business community

Presentation UNIBIKE with 
Turismo Andaluz

4 tourist product 
linked to Olive 

Greenway 
(heritage, 

gastronomy, bird 
watching and 

nature) Results



• The participation in the GO has allowed us to face a change in the 
strategic line of business, addressing development from a more 
global vision, that is, enlarging the range of services and products 
throughout the Vía Verde del Aceite from Jaén to Puente Genil.

• New business alliances and promotion of entrepreneurs Vía Verde 
del Aceite Association.

• Agreements with Córdoba Provincial Council, Jaén Provincial Council 
and Turismo Andaluz to promote products created.

• In short, the GO gave us new business opportunities around the Vía 
Verde del Aceite, from the creation of new tourism product and the 
development of sports events linked to the Greenways.

Impact on our company



¡ Come and discover
the longest Greenway in 

Andalucía !
Vía Verde del Aceite
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